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Letter from the Chair

The charity was founded 27 years ago as a 
group of friends who met in the evenings but 
has since grown to helping 125+ members 
each week. We have a turnover that is now in 
excess of £600,000 and assets in the region 
of £1.5million. 

Our Chief Executive will lead the charity to the 
next stage in its development – and beyond.  
They will be working with trustees, members, 
carers, supporters and external stakeholders 
in order to achieve this.

Our members are at the heart of everything 
we do; our Chief Executive will lead and 
guide the charity to ensure that our members’ 
lives are enhanced and they are given the 
opportunity to reach their potential. 

This job pack explains the context for this 
appointment, sets out our vision and ambition 
for our charity and what we expect from 
the new Chief Executive, job description and 
person specification and application form. 

Our continued growth means that we will 
need new premises from which we can better 
serve our existing members – as well as those 
that we don’t currently have the capacity to 

welcome into the day facility.  The search and 
move into a new premises, and dealing with 
all that goes with it, will be high up in the in-
tray of our new chief executive.  

Under the stewardship of our new chief 
executive, the profile and reputation of the 
charity will continue to build, particularly in the 
stakeholder community.  We envisage growth 
in our service lines: we hope to be able to 
offer more members more things to do on 
more days. Syncing that growth, increasing 
operating costs, financial controls and the new 
premises will provide a firm foundation for 
the charity, helping to ensure that it can keep 
doing what it does, and more, in future.

The closing date is Friday 26th August and 
we plan to shortlist on the 7th September 
with successful applicants notified shortly 
afterwards, we will be interviewing selected 
candidates on from the 13th September.

We look forward to receiving your application 

Yours sincerely 

Steve Howell
Chair of Trustees

Dear Applicant 
Introduction from the Chair of Trustees 



About Us
Paul’s Place is a charity that enhances life for physically disabled adults.  We do this by providing 
social activities that connect people, reduce isolation, improve health and wellbeing, and give 
people the opportunity to develop new skills, enjoy new experiences and live life to the full. 

Paul’s Place was founded in 1995 by a group 
of friends wanting to establish more social 
opportunities of physically disabled adults. 
Over the last 27 years we have grown services 
according to the needs of the people we 
support and today Paul’s Place remains a 
people-based charity and people remain at 
the heart of everything we do, and people 
remain the ambition of everything we strive to 
do in the coming years. 

We want to support more adults with physical, 
cognitive and sensory impairments and to do 
this, we have set an ambitious strategy that 
includes developing new services, working 
more in the community and working in 
partnership with others. 

The pandemic has reminded us that disabled 
people still face discrimination and experience 
inequalities, with disability hate crime on the 
increase and disabled people being one of the 
groups most likely to live in poverty. It is also 
a fact that disabled people are more likely to 
be isolated and experience loneliness, as well 
as face higher level health inequalities and 
experience mental health issues, we have 
seen this first hand during the pandemic. 

Despite some the depressing realities, Paul’s 
Place remains a charity that is positive and 
looks for creative solutions to over- come these 
challenges.  Working within the social model 
of disability our approach is to work alongside 
disabled people in bringing about change. 

Introduction



History of 
Paul’s Place 

Paul

The Paul’s Place journey began in 1995 
when a group of friends, led by Paul’s Place 
founder Kath Aldom MBE, formed a club 
so that physically disabled adults could 
come together to socialise. Over the last 27 
years the charity has developed to support 
disabled adults through a variety of projects 
and our current services include: 

• Paul’s Place Daily 
• Paul’s Place Socials 
• Paul’s Place Boccia 
• Paul’s Place Sports 
• Paul’s Place Carers (There2Care) 

Paul’s Place first registered as a charity 
in 1997 and remained an unincorporated 
organisation until January 2020 when Paul’s 
Place became a Limited Company alongside 
charity status. At this time, our official, and 
legal name, became Paul’s Place (South 
West) although we are still known simply as 
Paul’s Place

Paul’s Place got its name in a rather 
unique way.  Back in 1995 when the 
club was formed a young disabled man 
Paul Willmott had been part of the initial 
conversations about the group.  He was 
keen to be part of the club, as he, like the 
other founding members wanted to see a 
social group set up for physically disabled 
people. Sadly, Paul died just as the club 
was forming. As a tribute to Paul the other 
founding members decided, that in his 
memory, the group would be known as 
Paul’s Place.  

Today, ‘Paul’ embodies anyone using the 
charity, regardless of gender or disability 
as we are a people-based, disability-led 
charity and continue to replicate the ethos 
of the original club.  



Vision, Mission and Values
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Board of Trustees
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We do this through  
projects and activities that:

•  Provide social activities 
that connect people, build 
friendships, reducing 
loneliness and isolation;

•  Encourage people to  
develop new skills and 
achieve independence;

•  Develop opportunities for 
people to improve their  
health and wellbeing. 

Our values are really important to us and we ask  
everyone at Paul’s Place to ‘live out’ these values:

Inclusive – we are inclusive and include everyone recognising that no two 
people are the same.  We celebrate and promote the diversity of everyone.

Encouraging – we are encouraging and promote new opportunities and 
experiences that take people out of their comfort zone.
Empowering – we are empowering and believe that everyone has the right 
to ‘choice and control’ when it comes to their own lives. 

Caring – we are caring in everything that we do and ensure that every-
one is treated with dignity and respect. 

Friendly – we are friendly with everyone and strive to ensure that there is 
an element of fun in all that we do. 

Our vision is a world that embraces 
disability and includes everyone, ensuring 
that all people can live their life to the full. 

We have a clear 
sense of what we do 
and why we exist. 



Our Services

Paul’s Place Social

Throughout the year we run 
many nights out including 
trips to the pub, restaurants, 
cinema, theatre, bowling to 
name a few.

Paul’s Place Socials aim to 
give people the opportunity 
to meet with others and 
they happen fortnightly at a 
variety of venues across South 
Gloucestershire and Bristol. 

Paul’s Place Sports

We offer a number of accessible 
sporting activities and in 
addition to Boccia these include, 
Archery, Shooting, Fishing, and 
Skittles. We also run visits to 
sporting events on an ad-hoc 
basis throughout the year and 
in the past, this has included 
Six Nations Rugby and League 
Football matches.

Paul’s Place Boccia

Boccia is a fully accessible sport 
and our Boccia teams are run by 
disabled people with the support 
of Paul’s Place staff.  We regularly 
promote the sport locally taking 
our love of Boccia into schools and 
colleges.  We currently have six 
teams, three in the super league 
and three in the national league.  

Paul’s Place Carers

Our ‘There to Care’ project 
offers carers the space to make 
connections with others, get 
support, as well as some ‘time out’ 
from caring responsibilities. We 
offer carers a range of activities 
throughout the year including days 
out and an annual short break.

Paul’s Place Daily

Paul’s Place Daily runs Monday to 
Friday (10am to 4pm) throughout 
the year.  Based in Coalpit Health in 
South Gloucestershire we provide 
a programme of daily activities 
that support adults with physical, 
cognitive and sensory impairments.

At Paul’s Place Daily, no two days are 
the same and we have an exciting 
and varied offer that is planned with 
those coming along to ensure that 
we have something for everyone.  

Paul’s Place Short Breaks

Short Breaks offer people the 
opportunity to a holiday or short 
break throughout the year. These 
breaks not only give people 
the opportunity to enjoy a fully 
independent short break with the 
support of fully trained Paul’s Place 
staff they also give carers and 
relatives the chance to relax whilst 
knowing that their loved one is safe 
and having fun.



Our Strategy
In 2020 we launched a five year strategy 
that set out five key priorities for the charity. 

Disability  
Led

We will ensure that 
disabled people are 
actively involved in 
decision making 
and that everything 
we do is based on 
people’s right to 
having choice and 
control.something 
for everyone.  

Working in 
Partnership

We will work in 
partnership with 
others to provide 
support for 
physically disabled 
adults and raise 
awareness of 
disability

Achieving 
Excellence 

We will ensure that 
all our services are 
run to the highest 
quality and that 
we demonstrate 
value for money 
and can evidence 
the difference we 
make to the lives of 
disabled people.

Needs  
Led

We will continue 
to grow and 
develop services 
and projects that 
have the needs of 
disabled people 
at the heart.

Securing  
our Future

We will find ways 
to tell our story in a 
variety of ways to 
help us to diversify 
our funding base, 
so we are able 
to develop our 
offer and ensure 
sustainability into 
the future.

Overview of the role

Job Description

Job Title: Chief Executive
Salary: £55,000 - £65,000 
Hours: Full time (35 hours per week)

Contract: Permanent
Responsible to: Chair of Trustees
Responsible for: Senior Leadership Team  

Main purpose of the role
Responsible to the Trustees, the Chief Executive provides leadership, overseeing the management and performance of Paul’s 
Place; cultivating funders, ensuring a diverse and sustainable funding base and within this the overall safety, care, well-being 
and development of the members. 

Board, Statutory & Governance 

•  Initially work with the Board of Trustees to review the 
strategic objectives and business plan, and thereafter 
overseeing the continued delivery of the annual strategic 
plan and operational plans for approval by the Trustee 
Board 

•  Establishing the annual budget with the Finance Committee 
to be approved annually by the Board of Trustees, ensure 
Finance Reports monitoring the financial health of the 
organisation and advising Trustees of any actions required 
in relation to their liabilities and duties. 

•  Providing progress reports to each Board meeting 
regarding the implementation and achievement of strategic 

and Business plan objectives 

•  Overseeing the organisation of the Annual General 
Meeting and any Special General Meetings in liaison with 
the Trustees 

•  Producing the Trustees Annual Report and Accounts in 
liaison with the Chair and Treasurer, Finance Officer and 
Accountants 

•  Ensuring legally compliant, regarding the organisation’s 
operations and providing sound and timely reports to the 
Trustees to advise them; for example health and safety; 
safeguarding adults, employment law 



Leadership and Management

Job Description continued

•  To lead the Senior Management Team Meeting and 
to model effective team leadership throughout the 
organisation.

•  To support and supervise members of the senior 
management team, enabling staff to develop in their roles.

•  To ensure good practice in the recruitment, induction, 
training, support and supervision of volunteers and staff.

•  Co-ordinating the sharing of information and planning 
activities between staff and Trustees, to promote effective 
integration between activities

Organisational: Activities and Services
Main Duties & Responsibilities
Service Development, Planning & Delivery

•  To ensure that services are planned, developed, reviewed 
and delivered in line with local need, have clear outcomes, 
are resourced appropriately

•  To ensure that service development is in accordance with 
the aims, objects, values and beliefs of the organisation.

•  To review, develop and change services to ensure they 
continue meet identified need, run effectively and ensure 
that safeguarding and quality are embedded in all service 
provision.

•  To consider and develop social enterprise, new service 
development and ‘paid for’ service opportunities.

•  Ensuring that Paul’s Place members receive appropriate 
advocacy support with other external agencies, reviewing 
the impact of this support as part of the monitoring and 
evaluation processes 

•  Liaising with local authorities and other commissioners to 
ensure that Paul’s Place services and activities are meeting 
their requirements currently and for the future 

•  Ensuring that Paul’s Place delivers its services within 
equality and diversity best practice, making sure that all 
Trustees, Staff and Volunteers are aware of policies and 
procedures and receive training as required 

•  Updating and advising the Board in respect of the charity’s 
governance, company and charity law and ensuring 
Trustees are aware of their responsibilities and assisting with 
succession planning for the Board of Trustees 

•  Ensuring that the Charity Commission and Company’s House 
registers are up to date and legally compliant 

•  Identifying and recommending appropriate and value-added 

structures or groupings for Trustee participation e.g. exploring 
options for a fundraising support group for Trustees and staff

•  To support the Board of Trustees in their role and 
responsibilities and to ensure that they operate in accordance 
with the Articles of Association, Code of Conduct, general 
good practice and any legal requirements relating to the 
management of the Paul’s Place

Funding and Income Generation

•  Overseeing the financial management of the organisation, 
ensuring there are clear management controls in the areas 
of budgeting, reporting, accounting, audit and financial 
reserves 

•  Ensuring that the Paul’s Place funding base is diverse and 
maximise opportunities for funding and income generation 
in line with the Charity’s objects, advising the Board in 
liaison with the accountants regarding the potential for 
charity trading arm developments 

•  Regularly review all service agreements reporting to the 
Board, including financial performance, output delivery and 

quality reporting any concerns in current or future health 
and social care funding trends 

•  Advising the Board on the use of unrestricted reserves for 
new service development 

•  Working with local partners and developing opportunities 
for partnership working to secure funding and other 
resources in line with Paul’s Place Charitable objects and 
values 



Job Description continued

Financial and Resource Management 

External Relations & Partnerships

•  To work with the Finance Manager and other staff 
to prepare, manage and review budgets, cash flow 
forecasts, management accounts and our operating 
costs.

•  Ensure that financial management and quality standards 
across the organisation are in line with our internal 
financial governance standards and those of the charity 
commission.

•  To be responsible for overseeing the management of 
premises and equipment 

•  To ensure that the decisions of the Board are 
implemented and that the organisation complies with 

relevant charity, company, employment, fiscal and other 
legal requirements.

•  To ensure the organisation has sound and reliable 
administrative, human resource management and 
development, financial, health and safety and other 
systems in place, that these are actively implemented 
and regularly reviewed. 

•  Identify, carry out and respond accordingly to risk 
assessments

•  To ensure the organisation takes full advantage of new 
technology and digital media to market, manage and 
streamline its work.

•  To develop and implement partnership working 
with other organisations to achieve organisational 
objectives including joint delivery of services 
where appropriate.

•  To be the principle point of contact for all external 
press, digital and social media communications.

•  Proactively engaging and interacting with, for 
example Health Service contract negotiators

•  Seeking to influence at key commissioning and 
decision-making levels within the Health Service 
and other relevant bodies

•  Understanding and making use of the 
opportunities to influence and liaise at 
appropriate local and national levels

•  Overseeing the development with the Board of an 
effective media strategy to raise the profile of the 
work of Paul’s Place 

Person Specification
Skills

•  Sound management abilities with at least five years’ at 
Chief Executive or senior management experience in the 
Charity Sector and the ability to run a medium sized local 
organisation 

•  Evidence of strategic thinking and ability to analyse 
complex concepts and information 

• Degree level education or equivalent 

•  Demonstrable experience of working with and developing 
a positive, robust relationship with a board of Trustees, 
establishing the organisations vision and strategic 
objectives 

•  Extensive experience of managing staff, leading and 
creating a harmonious team 

•  A track record in initiating and developing new business 
and implementing successful and responsive income 
generation strategy 

•  Demonstrable leadership experience, implementing and 
managing change processes within an organisation 

•  An in depth understanding of equalities and diversity 
legislation 

•  Experience of financial management and control; 
including budget oversight, cost control and contractual 
valuation with a budget in excess of £500,000

•  Knowledge of the current national and local health and 
social care agendas and their impact up on voluntary 
sector organisations and services in Disability  



Job Description continued

Knowledge

Desirable 

•  Understanding of or experience of working with people 
with disabilities and the issues they face 

•  Demonstrable practical knowledge of successful business 
and financial planning as a senior manager or Chief 
Executive of a Charity 

•  Understanding of strategic relationships and 
demonstrable experience of effective partnership working 

•  In depth and up to date understanding of safeguarding, 
data protection, risk management, health and safety 
legislation, CQC and best practice requirements 

•  Ability to form partnerships with voluntary, statutory or 
commercial parties in order jointly deliver services.

•  Experience of working with disabled adults 

•  Experience of working in South Gloucestershire or West of England 

•  Ability to get around South Gloucestershire and the West of England – Car Driver 

•  Experience of securing funding; including bid wiring/
tender development/negotiating contracts and the ability 
to maximise income from a wide range of sources 

•  Knowledge, experience and understanding of strategic 
planning and service development planning; including 

facilitation, implementation and review/evaluation and 
organisational change.

•  Experience of developing social enterprises and 
chargeable services

Terms of employment

Salary:  
£55,000 - £65,000 

Location:  
Paul’s Place, Serridge Lane, 
Coalpit Heath, Bristol, BS36 2TT

Annual leave: 
28 days + bank holidays

Benefits:

Hybrid working  
Onsite Parking
5% matched pension contribution   



How to apply

For a more in-depth conversation about the role please 
contact Ben Pountney, Lead Practice Director, who is 
leading on the process. 

His email address is 

We hope you will consider making and application for this fantastic 
opportunity. To make an application you will need the following –

• A CV, tailored for the role 

•  A supporting statement that sets out your understanding of both 
the role and the organisation, and how your experience matches 
the key criteria on the personal specification

Closing date   
Friday 26th August

Preliminary interviews with Panoramic Associates
21st August – 6th September

Shortlisting by Panoramic Associates and Paul’s Place
7th September

Interviews with Paul’s Place

13th September 
• 1st Interview
• Panel Interview 
• Meeting with staff

19th September
• Final Interview 
• Panel interview
• Internal Stakeholder focus exercise 

b.pountney@panoramicassociates.co.uk

mailto:b.pountney%40panoramicassociates.co.uk?subject=

